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Streamlining success: The must-have 
information strategy for EV start-ups 



Breaking into the electric vehicle (EV) market 
demands more than innovative technology and 
sleek designs; it requires a robust and well-
planned technical information strategy. For 
emerging EV companies, delivering detailed 
and accessible product information is vital for 
operator and technician efficiency, regulatory 
compliance, and customer satisfaction. 

Fundamental deliverables such as owners’ 
information, service manuals, wiring diagrams, 
diagnostic procedures, and first responders 
information play a crucial role in ensuring 
safety and a long, reliable vehicle lifecycle. For 
end customers, these materials provide clear 
and concise instructions for vehicle operation, 
routine maintenance, and basic troubleshooting, 
enhancing their ownership experience. 
Technicians benefit from comprehensive 
technical documentation, including 
wiring diagrams and detailed component 

Comprehensive and accurate documentation 
not only aids in the quick resolution of issues, 
consequently reducing warranty claims and 
costs, but also ensures compliance with 
industry standards and legal requirements 
across different markets. Providing user-friendly 
information enhances the customer experience 
and builds brand loyalty, while a well-structured 

specifications, which facilitate accurate 
diagnostics and repairs, thereby reducing 
downtime and improving overall service quality. 
And our first responders benefit from image-
based information that is clear and standardized 
for easy review in emergency scenarios. 
Together, these deliverables bridge the gap 
between complex automotive technologies 
and user-friendly safety, maintenance, and 
repair practices, fostering a seamless build and 
delivery process.
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information strategy facilitates smoother market 
entries and helps minimize the risk of recalls.

But to achieve this, new industry players must 
adhere to a minimum viable product checklist, 
which ensures that all critical considerations, 
such as comprehensive service and owner’s 
information, are addressed to guarantee 
a successful market entry and sustained 
operational excellence.

A minimum viable product checklist



1  | Diagnostic Information
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When it comes to diagnosing and troubleshooting issues, 
following a systematic process can help in identifying root 
causes and implementing effective solutions. Diagnostic 
procedures offer clear, step-by-step guidance, ensuring that 
technicians can identify problems accurately and efficiently. 
These instructions often cover a range of scenarios, from simple 
checks, like inspecting fluid levels or fuses, to more complex 
tasks, such as using specialized diagnostic tools or interpreting 
error codes. By providing clear directions, these procedures 
enable technicians to address issues effectively, whether they’re 
dealing with a malfunctioning engine or electric motor, a faulty 
connection, or any other system-related challenge. However, the 
success of any repair or troubleshooting effort depends on both 
the accuracy of the diagnostic process and the thoroughness of 
the subsequent repair actions.

1. Diagnostic Information
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2  |  Parts Catalog 
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A Parts Catalog is a valuable resource when it comes to vehicle 
maintenance, repair, assembly, or customization. It includes 
a comprehensive list of parts, detailed specifications, and 
sourcing information. Each part is uniquely identified, often 
using part numbers or descriptions. Visual aids like illustrations 
and diagrams enhance comprehension. Good Parts Catalogs 
also include sourcing information, lists of suppliers, distributors, 
and availability, while some catalogs even provide maintenance 
guidance. Whether in paper or digital format, accurate parts 
information is essential for efficient operations and timely 
repairs.

2. Parts Catalog
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3 |  Service Information
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Service Information plays a crucial role in ensuring the proper 
functioning and longevity of vehicles and their complex systems. 
These comprehensive guides cover maintenance, repair, 
and troubleshooting processes as well as providing step-by-
step instructions, diagnostic procedures, and detailed repair 
guidance. They also provide comprehensive diagrams and 
schematics detailing the vehicle’s electrical system, including 
the layout of wiring routing and connections which can be 
displayed in 3D views for connectors and components. Service 
manuals empower technicians to maintain, diagnose, and repair 
vehicles effectively and efficiently.

3. Service Information
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4  | Owners Information
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These easy-to-follow instructions support vehicle operation and maintenance. They provide vehicle 
owners with detailed guidelines on how to properly use and care for their vehicle, ensuring its longevity 
and optimal performance. These manuals include step-by-step instructions for routine tasks such as 
pairing your phone, changing a tire, or adjusting the climate controls. Additionally, they offer tips for 
common tasks, helping to identify and resolve potential problems. By following the procedures outlined 
in the owner’s manual, vehicle owners or operators can use and understand all the equipped features, 
prevent unnecessary wear and tear, and reduce the risk of costly repairs, all while keeping themselves 
and their passengers safe.

4. Owners Information
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5 |  Warranty Information
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Providing clear terms and conditions of the warranty coverage 
to vehicle owners is essential. A warranty information document 
outlines what is covered under the warranty, including parts 
and services, and specifies the duration of the coverage. 
This document also details the procedures for filing a claim, 
what might void the warranty, and any owner responsibilities 
required to maintain it. Understanding the warranty information 
helps owners know their rights and ensures they can take full 
advantage of the protection offered, potentially saving them 
from unexpected repair costs.

5. Warranty Information
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6 | Emergency Response Guide
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This document provides crucial information for first responders. 
In the event of an emergency, trained personnel who arrive 
on the scene must understand how and where items such as 
master disconnect or airbags are located, and the routing of 
high voltage wires which cannot be cut. Providing this detail in a 
clear and concise format and following the latest industry trends 
and standards helps to ensure that first responders stay safe 
while rescuing vehicle occupants.

6. Emergency Response Guide
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Best practices for EV success

Integrated Information Systems

EV start-ups operate in multifaceted 
environments, involving research and 
development, manufacturing, supply chain 
management, and customer support. 
Siloed data—where information remains 
isolated within specific departments—
can hinder collaboration and decision-
making. By implementing a centralized 
content management system, start-ups 
can break down these silos, allowing 
seamless access to data across functions. 
This integration can significantly simplify 
business processes, allowing for continuous 
refinement of publications and strategies, 
enhancing productivity and improving overall 
efficiency.

A well-designed information strategy not only ensures efficient operations but also lays the foundation for long-term success. The 
challenges lie in not only ensuring legislative compliance but managing the authoring and distribution of this information in an efficient and 
effective way. Let’s explore three key consideration that emphasize the importance of adopting best practices:

Early Implementation

Adopting best practices from the outset 
ensures long-term operational efficiency 
and guarantees that information processes 
align with the company’s vision and goals. 
Whether it’s data governance, cybersecurity 
protocols, or knowledge sharing, early 
adoption sets a solid foundation. Waiting 
until issues arise can lead to inefficiencies, 
data inconsistencies, and missed 
opportunities. Therefore, prioritizing best 
practices early on is a strategic investment.

Continuous Improvement

The EV landscape is evolving rapidly, 
driven by technological advancements, 
regulatory changes, and market shifts. A 
robust information strategy must be agile 
and adaptable. Regularly updating and 
refining information and processes based 
on feedback and industry developments 
is essential. Whether it’s optimizing data 
analytics, enhancing customer insights, 
or fine-tuning supply chain coordination, 
continuous improvement ensures that the 
start-up remains competitive and resilient.
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The importance of an effective information strategy

An effective information strategy is not 
just a support function but a foundational 
element for any EV start-up aiming 
for market success. By prioritizing 
comprehensive and accessible product 
information, EV start-ups can enhance 
customer satisfaction, ensure regulatory 
compliance, and achieve smoother product 
launches.

Best practices in information management 
allow start-ups to analyze data effectively. 
Insights from vehicle performance, user 
behavior, and market trends drive innovation. 
EVs are part of a global shift toward 
sustainability. By adopting best practices, 
start-ups contribute to a greener future.
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